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May 27, 2004

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
500 West Temple Street

Los Angeles, California 90012

Dear Supervisors:

RENEWAL OF ALCOHOL AND DRUG SERVICES AGREEMENTS, AMENDMENTS,
AND FUNDING ADJUSTMENTS FOR FISCAL YEARS 2004-05 THROUGH 2006-07
(All Districts) (3 Votes)

IT IS RECOMMENDED THAT YOUR BOARD: o~

Approve and delegate authority to the Director of Health Services, or his designee, upon review and
approval by County Counsel, to: :

1. Execute 24 alcohol and drug services renewal agreements with the alcohol and drug services
providers listed on Attachment C-1, for the provision of general program services for a one-year
period, effective July 1, 2004 through June 30, 2003, for a total maximum County obligation of
$8,208,986, consisting of Federal Block Grant, State General Funds, and net County cost.

2. Execute 51 alcohol and drug services renewal agreements with the alcohol and drug services
providers listed on Attachment C-2, for the provision of nonresidential and prevention services
for a two year period, effective July 1, 2004 through June 30, 2006, for a total maximum County
obligation of $19,764,698, consisting of Federal Block Grant, State General Funds, Special
Revenue funds, and net County cost.

3. Execute 72 alcohol and drug services renewal agreements with the alcohol and drug services
providers listed on Attachment C-3, for the provision of services to California Work
Opportunities and Responsibilities to Kids recipients, effective July 1, 2004 through
June 30, 2005, for a total maximum County obligation of $13,713,876, consisting of Intra-Fund
Transfer monies covered by a Memorandum of Understanding between the Department of Health
Services and Department of Public Social Services.
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4. Amend 38 alcohol and drug services agreements with the alcohol and drug services providers
listed on Attachment C-4, to extend the term of the non-Proposition 36 program services for an
additional two years, effective July 1, 2004 through June 30, 2006, that will provide additional
funds in the amount of $11,480,651 for Fiscal Year 2004-05 and $11,480,651 for Fiscal Year
2005-06, consisting of Federal Block Grants, State General Funds, Intra-Fund Transfer monies,
provided by the Courts and Probation Department, and net County cost.

5. Amend 81 alcohol and drug services agreements with the alcohol and drug services providers
listed on Attachment C-5, to reflect funding level adjustments necessary as a result of a reduction
in funds allocated to the County under the Negotiated Net Amount and Drug/Medi-Cal
Agreement No. NNA19, which will decrease Fiscal Year 2004-05 funding by $3,812,070, from
$64,257,660 to $60,445,590, and decrease Fiscal Year 2005-06 funding by $3,812,070, from
$64,257,660 to $60,445,590, consisting of the following funds: Federal Block Grants, State
General Funds, Special Revenue Funds, Proposition 36 Funds, Intra-Fund Transfer monies,
provided by the Courts and Probation Department, and net County cost.

6. Amend all agreements listed on Attachments C-1 through C-5, to approve an increase or decrease
in funding not to exceed 25%, per fiscal year (previously authorized for "up to once per fiscal
year"), of Fiscal Year 2004-05 allocation, in response to fluctuations of funds available to
County, thereby maximuming utilization of allocated funds to alcohol and drug service providers.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTIONS:

Background

The County receives funding from the State Department of Alcohol and Drug Programs (SDADP)
through a Negotiated Net Amount and Drug/Medi-Cal Agreement (NNA Agreement), which provides
Federal Block Grant (FBG) and State General Funds (SGFs), specifically designated to support the
provision of alcohol and drug program services within Los Angeles County. Approval of these actions
will allow the Department of Health Services (bepaﬁment), Alcohol and Drug Program Administration
(ADPA) to effectively use those funds (including intra-fund transfer [IFT] monies from the Courts,
Department of Mental Health, Probation Department, and Department of Public Social Services [DPSS])
to purchase alcohol and drug program services by entering into agreements with alcohol and drug service
providers.

Board approval of the recommended actions will allow the Department’s ADPA to renew agreements,
extend the term of nonresidential program services agreements, adjust funding levels, and allow for an
increase or decrease in funding not to exceed 25% of Fiscal Year (FY) 2004-05 funding allocation. This
will enable alcohol and drug services to continue uninterrupted throughout Los Angeles County.

FISCAL IMPACT/FINANCING:

State/County Negotiated Net Amount Agreement - Funding Source

It is anticipated that on June 1, 2004, the Board will approve the FY 2004-08 NNA Agreement (NNA19)
with the SDADP to provide continued financial support for the provision of alcohol and drug services
within Los Angeles County, effective July 1, 2004 through June 30, 2008, for a total maximum
obligation of $279,527,238.
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Funding is available in the NNA Agreement No. NNA19 with SDADP and has been requested in the
FY 2004-05 CAO Proposed Budget. Funding will be requested in future fiscal years.

The total County maximum obligation to renew general program services agreements for a one-year
period, effective July 1, 2004 through June 30, 2005, is $8,208,986, consisting of $2,911,313 in FBG,
$5,014,904 in SGF, and $282,769 net County cost.

The total County maximum obligation to renew nonresidential and prevention program services
agreements for a two-year period, effective July 1, 2004 through June 30, 2006, is $19,764,698:
$9,882,349 for FY 2004-05 (consisting of $7,741,756 in FBG, $1,752,588 in SGF, $341,402 in Special
Revenue Funds, and $46,603 net County cost), and $9,822,349 for FY 2005-06 (consisting of $7,741,756
in FBG, $1,752,588 in SGF, $341,402 in Special Revenue Funds, and $46,603 net County cost).

The total County maximum obligation to renew the California Work Opportunities and Responsibilities
to Kids (CalWORKSs) agreements for a one-year period, effective July 1, 2004 through June 30, 2005, is
$13,713,876, consisting of Intra-Fund Transfer (IFT) monies provided by the Department of Public
Social Service. There is no net County cost.

The amendments to extend the term of non-Proposition 36 services will increase funding for FY 2004-05
by $11,480,651 (consisting of $4,488,651 in FBG, $482,710 in SGF, $6,455,656 in IFT monies provided
by Courts and Probation Departments, and $53,634 in net County cost) from $7,702,980 to $19,183,631,
and for FY 2005-06 by $11,480,651 (consisting of $4,488,651 in FBG, $482,710 in SGF, $6,455,656 in
IFT monies provided by Courts and Probation Departments, and $53,634 in net County cost) from
$7,702,980 to $19,183,631.

The amendments to adjust funding levels for residential services will reduce funding for FY 2004-05 by
$3,812,070, from $64,257,660 to $60,445,590 (consisting of $28,862,781 in FBG, $10,111,699 in SGF,
$526,445 in Special Revenue, $18,156,872 in Proposition 36 [Prop 36] funds, $1,004,322 in IFT monies
provided by the Courts and Probation Department, and $1,783,471 in net County cost), and for FY 2005-
06, by $3,812,070, from $64,257,660 to $60,445,590 (consisting of $28,862,781 in FBG, $10,111,699 in
SGF, $526,445 in Special Revenue, $18,156,872 in Prop 36 funds, $1,004,322 in IFT monies provided
by the Courts and Probation Department, and $1,783,471 in net County cost).

Funding is available in the NNA Agreement No. NNA19 with SDADP and has been requested in the FY
2004-05 Proposed Budget. Funding will be requested in future fiscal years.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS:

Renewal Agreements and Amendment Actions - Overview

On June 19, 2001, the Board approved 111 alcohol and drug services agreements for the provision of
residential, nonresidential, and prevention services, effective July 1, 2001 through June 30, 2004. On
December 18, 2001, the Board approved amendments to 108 of the above alcohol and drug services
agreements to add residential and nonresidential services pursuant to the Substance Abuse and Crime
Prevention Act of 2000-Prop 36, effective from the original startup date of July 1, 2001 through June 30,
2006.

On June 11, 2002, the Board approved the following alcohol and drug services agreements: 1) 2 new
agreements for Drug Medi-Cal services; 2) 51 Drug Medi-Cal renewal agreements; 3) 71 general services
agreements; 4) 70 CalWORKSs agreements; and 5) 70 amendments to reduce funding allocations.
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On June 17, 2003, the Board approved the following alcohol and drug services agreements: 1) 70
agreements for the provision of general program services, effective July 1, 2003 through June 30, 2004;
2) 72 agreements for the provision of services to CalWORKs recipients, effective July 1, 2003 through
June 30, 2004; and 3) 69 agreements for the provision of services to General Relief recipients, effective
July 1, 2003 through June 30, 2006.

General and Nonresidential Alcohol and Drug Renewal Agreements

The recommended renewal agreements for general program services will be effective July 1, 2004
through June 30, 2005, and for nonresidential and prevention program services will be effective July 1,
2004 through June 30, 2006.

CalWORKSs Renewal Agreements

The recommended one-year renewal agreements for CalWORKSs program services will be effective
July 1, 2004 through June 30, 2005. These agreements provide for nonresidential, residential, and drug
court program services. Funding is provided on a year-to-year basis under an MOU between the
Department and DPSS.

Amendments to Extend the Term of Non-Prop 36 Services

On December 18, 2001, Prop 36 nonresidential services were added to existing agreements for the term
of July 1, 2001 through June 30, 2006. Prior to this amendment, these agreements provided for non-Prop
36 alcohol and drug nonresidential services effective July 1, 2001 through June 30, 2004. As such, the
recommended action will extend the term of the non-Prop 36 services for an additional two (2) years
through June 30, 2006, so that all services under these agreements will expire at the same time.

Amendments to Adjustment Funding Levels for Residential Services

Because of a reduction in funds allocated to the County under the NNA Agreement (NNA19) from the
SDADP, funding level adjustments are necessary. The recommended action will decrease FY 2004-05
funding by $3,812,070, from $64,257,660 to $60,445,590, and FY 2005-06 funding by $3,812,070, from
$64,257,660 to $60,445,590. Individual contractor funding level adjustments are indicated in
Attachment C-5.

Authority to Adjust Funding Levels

The recommended action will provide authority to the Director, or his designee, to adjust funding levels
for all agreements addressed in this Board Letter, allowing for an increase or decrease in funding per
fiscal year, not to exceed 25% of F'Y 2004-05 funding allocation, allowing for fluctuation of funds
available to County and maximizing utilization of funds to alcohol and drug service providers.

All of these agreements may be terminated immediately for breach or for convenience with 30-day
advance written notice by either party.

All contractors are in compliance with all Board, CAO and County Counsel requirements.
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The recommended agreement and amendment formats will be reviewed and approved as to use by
County Counsel.

The recommended actions will not impact the Department System Redesign, as the majority of funds are
provided by the FY 2004-08 NNA Agreement (NNA19) from the SDADP.

Attachments A, B, and C-1 through C-6 provide additional information.

CONTRACTING PROCESS:

It is not appropriate to advertise ADPA renewal agreements and amendments on the Los Angeles County
Online Web Site.

IMPACT ON CURRENT PROGRAM SERVICES (OR PROJECTS):

Alcohol and drug services will continue without interruption throughout Los Angeles County.

When approved, this Department requires four signed copies of the Board's action.

. Garthwaite, M
Director and Ghief Medigal/ Officer

TLG:1vb
Attachments (3)

¢: Chief Administrative Officer
County Counsel
Executive Officer, Board of Supervisors

BLTCD3375.Ivb.wpd
05/12/2004
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SUMMARY OF AGREEMENTS

TYPE OF SERVICES:

The programs provide for alcohol and drug residential and non-residential services, drug court services,
prevention services, and services to California Work Opportunities and Responsibilities to Kids (CalWORKs)
recipients.

AGENCY ADDRESSES AND CONTACT PERSONS: See attachment B.

TERMS:

General alcohol and drug services, 1 year: July 1, 2004 through June 30, 2005.
General alcohol and drug services, 2 year: July 1, 2004 through June 30, 2006.
CalWORKSs services, 1 year: July 1, 2004 through June 30, 2005.
Amendment to extend non-Proposition 36 services: July 1, 2001 through June 30, 2006.
Amendment to adjust funding levels: July 1, 2001 through June 30, 2006.
FINANCIAL INFORMATION:

The total County maximum obligation to renew general program services agreements for a one-year period,
effective July 1, 2004 through June 30, 2005, is $8,208,986, consisting of $2,911,313 in Federal Block Grant
funds [FBG], $5,014,904 in State General Funds [SGF], $282,769 net County cost.

The total County maximum obligation to renew nonresidential and prevention program services agreements for
a two-year period, effective July 1, 2004 through June 30, 2006, is $19,764,698: $9,882,349 (consisting of
$7,741,756 in FBG, $1,752,588 in SGF, $341,402 in Special Revenue Funds, and $46,603 net County cost) for
Fiscal Year (FY) 2004-05 and $9,822,349 (consisting of $7,741,756 in FBG, $1,752,588 in SGF, $341,402 in
Special Revenue Funds, and $46,603 net County cost) for FY 2005-06.

The total County maximum obligation to renew the CalWORKs agreements for a one-year period, effective
July 1, 2004 through June 30, 2005, is $13,713,876, consisting of Intra-Fund Transfer (IFT) monies provided
by the Department of Public Social Service. There is no net County cost.

The amendments to extend the term of non-Proposition 36 services will increase funding for FY 2004-05 by
$11,480,651 (consisting of $4,488,651 in FBG, $482,710 in SGF, $6,455,656 in IFT monies provided by
Courts and Probation Departments, and $53,634 in net County cost) from $7,702,980 to $19,183,631, and for
FY 2005-06 by $11,480,651 (consisting of $4,488,651 in FBG, $482,710 in SGF, $6,455,656 in IFT monies
provided by Courts and Probation Departments, and $53,634 in net County cost) from $7,702,980 to
$19,183,631.

The amendments to adjust funding levels for residential services will reduce funding for FY 2004-05 by
$3,812,070, from $64,257,660 to $60,445,590 (consisting of $28,862,781 in FBG, $10,111,699 in SGF,
$526,445 in Special Revenue, $18,156,872 in Proposition 36 [Prop 36] funds, $1,004,322 in IFT monies
provided by the Courts and Probation Department, and $1,783,471 in net County cost), and for FY 2005-06, by
$3,812,070, from $64,257,660 to $60,445,590 (consisting of $28,862,781 in FBG, $10,111,699 in SGF,
$526,445 in Special Revenue, $18,156,872 in Prop 36 funds, $1,004,322 in IFT monies provided by the Courts
and Probation Department, and $1,783,471 in net County cost).

Funding is available in the Net Negotiated Amount and Drug/Medi-Cal Agreement No. NNA19 with the State
Department of Alcohol and Drug Programs and has been requested in the FY 2004-05 Proposed Budget.
Funding will be requested in future fiscal years.
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5. GEOGRAPHIC AREAS SERVED:

Countywide.
6. ACCOUNTABILITY FOR PROGRAM MONITORING AND EVATLUATION:

Patrick L. Ogawa, Director, Alcohol and Drug Program Administration
7. APPROVALS:
Public Health Programs: John F. Schunhoff, Ph.D., Chief of Operations
Contract Administration: Irene E. Riley, Director
County Counsel (approval as to form):  Stephanie Jo Farrell, Deputy County Counsel

BLTCD3375.1vb.wpd
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